
 

Smart Alerts Service for Payday 

Introduction: 
 
The Smart Alerts File (SAF) has been compiled from qualified Payday Lender Declines 

incorporating historic, current and future delinquent, default, bad debt, debit card charge 

back and known fraudster data.    

The SAF runs via the SmartSearch portal and enables Payday Lenders (PLs) to pre-screen 

their own completed loan applications immediately prior to the loan being paid out.   In this 

way a Lender continues with their verification, scoring and underwriting processes and the 

SAF is simply added as a final check at the end of their process.   This enables quick 

identification of known fraudsters, borrowers who have previously defaulted on earlier loan 

agreements and/or have made multiple recent applications, invalid bank accounts/debit 

cards, along with known individuals, who have claimed “charge-backs on their debit card.  

The commercial principal behind the SAF is to provide a final check in the credit granting 

process and where a match is found to provide an early warning alerts service on new loans, 

where the Industry has seen all or part of the loan application previously and experienced a 

negative outcome.    

More importantly the SAF provides Industry wide co-operative information on previously 

granted loans, where borrowers have subsequently defaulted.  It also identifies rogue 

borrowers, who submit fraudulent applications or claim a charge-back on their debit card 

after the event.    

This combination of unique data and sophisticated suppression matching is an Industry first.  

The system’s entire focus is on the identification and alerting PLs at the penultimate stage of 

lending that matched applicants are known to have previously been a delinquent borrower, 

in default/bad debt or has invoked debit card charge back or applied fraudulently. 

Co-operative Data: 
 
The data we collect from Member Companies is your negative or sometimes referred to as 

“black” data i.e. customers who are known to have been involved in delinquent, default, 

bad debt, debit card charge backs and fraudulent events.       

This data no longer has any commercial value in lending terms, although it may be of limited 

value for those Lenders that exercise their own in house suppression process against 

previous bad customers.   Therefore we view this data as not being commercially sensitive 

to a Lender’s business, albeit the data is sensitive personal data. 

However, when this data is pooled in to a co-operative database supported by most of the 

Industry, it provides widespread coverage, enabling effective negative suppression of those 

PL applications that are most likely to have an unsuccessful or costly outcome.     



 

The contributed data will be segmented in to seven primary categories, to enable detailed 

alert codes to be appended to records which match against the SAF.   The initial broad 

categories are illustrated as follows: 

Critical Alerts: 

¶ Fraudulent (F):   A transaction that is known by a Lender to be fraudulent 

¶ Debit Card Charge Back (DCCB):   A transaction where the borrower has invoked a 
debit card charge back after the lending event as a consequence of a transaction 
timing error or similar 

¶ Delinquent (DQ):   A transaction where the borrower has not repaid the loan on time 

¶ Default (DF):   A transaction where the DQ condition remains unchanged for 90 days 
or more 

¶ Bad Debt (BD):   A transaction where the DF condition remains unchanged after 180 
days 

Non-critical Alerts: 

¶ Conflicting Information (CI):  Where key applicant data has changed, ie., phone 
numbers, email address, D.O.B., bank account, debit card number, employer details, 
address, etc   

¶ Rehabilitated (RH):   Where a loan settlement has been received by a Lender          
 

All data contributed by PLs will remain anonymous to all other contributing companies.   No 

PLs will have any right of access to extract records held on the SAF.   This ensures that the 

commercial advantage to all PLs is both fair and equitable. 

Matching Reciprocity: 
 
The PL will be able to match against the level and classes of data they contribute to the SAF.   
For example, if a PL only agrees to contribute data in the “Known Delinquent or Default 
Borrower “ categories, then they will only be allowed to match their pending loan 
applications against data in these categories.   In other words, they can only match their 
data against data in all categories, if they agree to contribute data to all categories. 
 
The Matching Process: 

 

The PLs contributed data is hosted in the database, which sits behind the SmartSearch 

portal; this enables fast and efficient matching of data and the ability to deliver results in a 

real-time mode.    

The matching process uses specialist name and address algorithms to find and identify likely 

matching individuals.   Where the data entered is not identical, additional key data fields 

where present, will aide this matching process.    

The service will process a PL’s loan applications and look for the occurrence of the same or 

similar within the suppression file using multiple match-strings.  Where a match(es) is (are) 

found within the SAF, the number of occurrences will be logged and reported on in detail, 

along with the category codes pertaining to each detailed matched record.      



 

The service will support API links enabling PLs to stream their data through the SmartSearch 

portal and receive back in real-time alert information on their loan applications, with match 

flags appended to those records where a SAF hit has occurred. 

Data Collection: 
 
We already have commitment and data samples from a number of Lenders.  The data we 

collect from Member Companies is the negative or sometimes referred to as “black” data ie 

customers who are known to have been involved in default, delinquent, bad debt, debit 

card charge backs and fraudulent events.       

This data no longer has any commercial value in lending terms, although it may be of limited 

value for those Lenders that exercise their own in house suppression process against 

previous bad customers.   Therefore we view this data as not being commercially sensitive 

to a Lender’s business, albeit the data is sensitive personal data. 

The incoming data will be processed and categorised as follows: 

Commercials: 
 
Prior to any commercial commitment the Member Companies will have the benefit of one 

month free testing in April/ May to validate the accuracy and value of the Smart Search 

Alerts Service.   

The proposed commercials are intentionally simple and will be applied after the testing and 

acceptance period.   We anticipate a single processing fee will be applied to net loan 

applications already approved for lending and this will be charged on a per record processed 

basis.   The processing fee will be proportionate to the volume of data contributed and the 

likely search volumes going forward.   In any event the pricing strategy will reward large 

volume data contributors with the most competitive search fees, whilst at the same time 

being both affordable and good value for money for all users.  

Our Ability to Deliver: 
 
A similar but much simpler parallel exists within the UK Direct Marketing Industry with the 

Goneaway Suppression File; where individuals who are known to have moved address or 

become deceased are removed from mailing files prior to mailing.   This suppression process 

saves the mailing companies the cost of the mail pack and postage; typically a saving of circa 

£1.50 per pack for a service cost of circa 20 pence.   I was instrumental in building this 

suppression file some 16 years ago and it remains the Industry’s leading suppression file.  

I was also a Founder Director and Shareholder of the CallCredit Information Group where in 

2000 we started the development of the third Credit Reference Agency, which this year is 

likely to take the number 2 position in the Market ahead of Equifax.   


